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Dr.Pattickl.Weagraff \ 
Associate Commissioner ' , * ^ 
Division of Occupational Education 
182 Trembnt Street 
Boston, Massachusetts 02111^. 



Febmary 14, r975 



Dear Dr. Weagraff : ' ^ 

• ' 

It gives me great pleasure to submit to^ou for your information and further action the report of the Ad Hoc 
Career Guidance Advosory Committee wKich^as appointed in Novem|)er, 1974 by Acting Associate Commissioner 
Dr/John P. Majthing,to assist and advdse the Division of Occupational Education in the development^of a cofnpre- 
• hensive plan for.career guidance in the Commqn wealth. ^ , .-^ 

' During a series of six meetinfgs between November 8, 1974 and January 24, 1975 the Coi^mittee reviewed ^ 
; " previous e^orts, both national and state, to define and develop the concept of career guiflance.The Corapilttee 
assigned it^lf the task of distilling from these various sources those concepts that were relevant to the n^eds of 
Massachusetts;and its local educational agencies, and^of developing a "plan to plan" which the Divisign could use 
as the foundation on which to build a comprehensive stgte.plan. • , 

The report addresses itself to the Commiftee*s concerns as to the direction that the final planning effort 
^ should take. It includes a statement of basic educational philosophy, a discussion^of the broad goals and objectives 
of career guidance as an integral part of an overall educational program which v^ould serve all age groups, and 
specific recommendations on priprities for further. action at the-state level. /\ ' 

While recognizing the need for th^ development of a state plan that Will be responsive to focal school and com- 
munity concerns, the Committee has emphasized the necessity for. strong leadershijJ, including the commitment of 
funds, by the State Department of Education in bringing together all state and local agencies and organizations 
whose cooperative efforts will be needed to design and develop a truly c5mprehensive plan for career guidance for 
, the Commonwealth. Ta this end, the Ad'Hoc Committee has recommended as jts first priority the appointment of 
a permanent Advisory Committee *^ft5h will Include broad-based representation from throughout the state to assist 
and advise you in carrying this vit^ planning effort forward. ' * ' , 

In submitting this report lp V«)u, I wish^o express my gratitude to all members* of the Ad Hoc Advisory 
^ Committee for taking time ft^m tHeir busy jvorking schedules to make their individual and collective contributions ' 
to what each of them regards as a very important project. They are confident that you will wish to continue the 
work that they have begun. ^ , ^ . i < « 





Charles Brovelli 
Chairman, 
Ad Hoc Career Guidance 
Advisory Committee 



;ERic 



1 



AN APPROACH TO THE DEVELOPMENT 
OF A COMPREHENSIVE' PLAN 
' ' FOR CAREER GUIDANCE 
, \ FOR THE 
CO'MMONV^ALTH OF MASSACHUSETTS 



A Report Prepared . 
by the . 

Ad Hoc Career Guidance Advisory Committee 



March 1975 




^ . TABLE OF CONTENTS 

_ ' •• 

] X-r . . - * 

. .v^ ' '* • Page 

INTRODUCTION 1 

D*EFINITI0NS ' 3 

STATEMENT OF EDUCATIONAL-PHILOSOPHY . _ -4 

Generic Definition of Career Education ^ 4 

Basic Concept Assumptions of Career Education 5 

THfe GOALS ANl5 OBJECTIVES OF CAREER GUIDANCE . . / 6 ' 

The Need for Career Guidance 6 

The Nature of Career Guidance 7 

Establishing Goals and Objectives .» < ' 9 

PRIORITIES FOR PLANNING 10 

A Model Career Guidance System for*Massachusetts ^ , ' 10 

State Priorities - . - • • ; 11 ^ 

THE NEED FOR FJJRTHER PLANNING 15 

REFERENCES / ^ - ' ' * 16 

MEMBERSHIP Of THE ADVISORY COMMITTEE ' . ^ -17 




4 



' is 



•1. INTRODUCTION 

* . *^ 

On November 8, 1 974, the Massachusetts Department of Education's Division of Occupational 
Education brought together representatives of all guidance associations and ef other concerned institutions 
and agencies in the Commonwealth to form a working advisory committee to assist and advise the Division 
in the initial steps of the development cff a comprehensive state plan for career guidance. 

Addressing the first meeting of the advisory committee, Dr. John P. Manning, Acting Associate 
Commissioner of the Division of Occupational Education^Stressed the importance of career guidance in 
assuring the goal of occupational competence WHich had been established by Comnjissioner Anrig. - 
stated that the Division was committed to ther development of a career guidance plan which would be 
responsive both to state concerns and to local school needs. Such^ plan should be a comprehensive one 
that would provide for all age groups from kindergartea through atiultt* 



Following its organizational meeting on November 8, 1 974, the Career Guidance Advisory Committee, 
under the chairmanship of Charles Broyelli of the Office of Career Guidance, held ^our subsequeht meetings 
on November 25 and Pecember 9, 1974, and^ January 10 and 24, 1975. As a result W these meetings,/f|ie 
Committee agreed; ' ^ ^ 



' 1 . To utilize and capitalize upon the considerable efforts which had beeui ^pended over the 
past several years, both^nationally and within the Commonwealth, to define and (Jevelop 
the concept of Career Education'and (Career Guidance. - ] .\ - 

2. To adopt the basic coi/ept assumptions of Career Education as stated in the September, i[ 
197Cpolicy paper of the U.S. Office of Education^ and to build upon thd^e'^assumptions 
in addressing the role oif career gu1dan.ce within an overall career education program. 

3. , To recommend 'that the definition ,of Career Guidance as^n Intervention Process, as * 
J stated in the joint position paper of the National Vocational Guidance Association and 

♦ the Araepcan Vocafional Association^, be adopted as the working definition to be utilized 
% for.piyposes of aeveloping a comprehensive plan for the Commonwealth. 



4. That a comprehensive plan should encom^pass the folfowing substantive areas: 
A statement of educational philosophy from kindergarten through adult. 



a. 
b. 



A discussicm of the goals,and objectives of career guidance within an overall educa- 
tional program. - . • ^ •. . • 



c. A statement of planningt>riorities for the Commonwealth. 

• / • 

^ 0. ' The identification, of existing career guidance program^ and practices within *i ^ ^ 
Massachusetts and in dther states. 

, ^ e. Recommendations for the development and funding of new demonstration and 
pilot programs. . * m • 

' f. Recommendations for the collection "and dissemination of information on program 
development at the state and local levels. 

g'. The design of evaluative methods for feeding program performancetfisiforniation 

back into the system for purposes of future planning. ^ 

• 

5. To concentrate on the first three areas in 4. above as the initial stejps to be tajf^fl jn the develop- 
ment of a coniprehensive plan for the Commonwealth, " ^ '? 

The report which follows sets forth the Committee's recommendations for a **plan to pItaNhat is 
intended to provide the foundation upon which a comprehensive career guidance plan for the Common- 
wealth may be built. . 
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II. DEFINITIONS- 



For the purposes of this report, the following definitions of terms apply: 

.Work is the sum total of an individual's efforts to achieve his or her full potential, both for self and 
in §erVice to sbciety. 

Career is the sum total of vyork put forth by an individual during his or her lifetiipe. ' 
« 

Career Development is that life-long aspect of human development involved in an individual's 
learning about himself and the world of work while preparing for, choosing^ and benefiting 
fiom the series of work-related experiences known as a career. ^ 

Career Education is the totality of experiences through which one learns about and prepares^o 
engage in work as part of his or her way of living. ^ ■ - 

i : 

Career Guidance is a developmental process whereby individuals are assisted.in career exploration, 
plahrting and decision-making; it facilitates career development and career education by 
enabling individuals to study different Hfe-styles and to investigate educational, work and 
. avocational alternatives. * 

* 

Counseling is an interactive process which facilitates mjeaningful understanding of self and environ- 
ment and results in the establishment or clarification of goals and values for future" behavior. 

Placement is the aSlsistance giveato individuals m the selection of an appropriate occupational or 
educational situation and the actiorTs necessary to make the transition to, that situation. 
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in. STATEMENT OF EDUCATIONAL PHILOSOPHY 

' >, 

The Committee was'unanimous in its belief that career guidance should^ considered as an integral 
part of an overall educational program, and that the goals ^nd objectives of a^femprehensive career guidan 
.plan should' be developed from a compatible set of basic assumptions for career education from kinder- 
garten through adulthood. o * ^ ( 

To achieve this common base, the Committee adopted as its woijcihg statement of educational 
philqsophy the following definition and basic, assumptions of career education as stated in the September 
1974 policy paper of the U.S. Office of Education. y , . 



Generic DefiriitioiT of Career Education 



In a generic sertse, tffe^efi^ition oPcQreer education mustjobfiously be derived from definitions 
assigned the ^ords career dinS^muCation, For purposes of seelcing a generic definition for career education, 
these tv^o words are defined as follows: * ' , 

Career is the sum total of work put forth by an indiv^al^upng his or her lifetime. ^ 
Education is the tptality oT experiences througLAVj^ctfone le.ams. 



Based on these two definitions, career educatw/i is deVined a^^lows 



Career education is the totality of experiences through which one learns about and prepares to 
^ engage in work as part of her or his wa^f living. 

Career y as defined here, is a development concept beginning in the very early years and continuing 
well into the retirement years, Education, as defined here, obviously includes more than the formal educa- 
tion system. Thus, this generip definition of career education is purposely intended to be of a very broad 
and encompassing nature^f^the same time, it is intended to be considerably less than all of life or one's 
reasons for living. . . . « . 

/ 



/ 

/ 



, Basic Concept Assumptions of Career Education ' • ' 

7 * • ' ' ' 

' Based on the 'generic definition of ca/efe'r education and its rationale as cited above, the career educa- 
tion movement has embraced a number oi basic assumptions. These assumptions are based on tjie following 
beliefs: * ' 

1 . Since both one's career andfogp's education extend from the preschool through the retirement 
years, career education, musKjlso span the entire life cycle. 

2. ' The concept and measurement of productivity for the individual ^nd society are central to - 

the definition of work and sb to'the entire concept of career education. 

* * ' ^' 

3. * Since \K'ork includes unpaid activities as well as paid employment, the concerns of career 

education, in addition to prime emphasis on paki employment, extend'^to the wofk of the 
student as a learner, to the growing nurfibers of /olunteer workera in our society, to the 
full-time homemaker, and to worl^ activities in which one engag^ as.part of leisure and/or 
recreational time. 

4. The cosmopolitan nature of today's society demands that career education recognize multi- 
plicity of \vork values as a means of helping each individual answer the question **Why should 
Iwork?" 

5. Both one's caree^and one's ecju^pion are best viewed in a developmental rather than in a 
fragmented sense. 

Career education is for all pefisons - the young and the old; the mentally handicapped and 
Uie intellectually gifted; the />oor and the wealthy ; males and females; students in elementary 
scRTJels^d in college and ipiversity graduate schools. 

The societal objectiv&S%C^eer education are to tielp all individuals to: a) want to work; 
b) acquire the skills necessao'^^r.^wk in thesf times; and c) engage in work that is satisfying 
to the individual and beneficial to sock 
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10. 



The individualistic goa/s of career education are tonTak^ork: a) possible; b) useful; and 
c) satisfying for each individual tKroughout his or her lifetir 



Protection of the individual's freedom to choose, and assistance in malchig and implementing 
career decisions, arife of central concern to career education. 



The expertise required for implementing career education is not limited to those employed' 
in formal educational' settings but is to be found alsoln other sectors of society. 



Career education jnakes nD pretense of picturing the above assumptions as anything more than the simple 
beliefs they represent. Certainly, each is debatable, and none is yet sufficiently accepted so as to be regarded 
as an educational truisnl. However, the Committee believes that, taken as a whole, these ten assumptions 
can be viewed as representing a philosophical base for future career education and career guidance effort. 
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IV. .THE GOALS AND OBJECTIVES OF CAI|EER GUIDANCE 

Having agreed that a comprehensive plan for career guidance for the Commonwealth must be fully 
integrated within an pverall educational program, the Committee recognized the need tojela^ such. a plaa 
to'Commissioner Anrig's priority ^oal of occupational competence. Furthfetmore, the Committee agreed ^ 
that any career guidance plan which' is to be developed ^lild be responsive to both state concerns an(J 
local needs. ' . 

^ In order to achieve these broad purposes, the Committee endorsed the statements on the 'need for . ^ 

and the nature of career guidance as set forth in the joint position paper of the National Vocational Guid- . 
ahce Association and the American Vocational Association, as follows.' 
t r ; ^ - ' 

The Neeid for Career Guidance ' ^ . ' - ^ 

Today there are many social factors which converge to stimulate an interest in the career development • 
needs of persons of all ages, including the search for a §et of values which will give meaning and usefulness 
to a person's life. Some of these are as follows: ^ ' 

. 1 Growing complexity in the occupational and organizational structure of society wljich' 
makes-it difficult for a person to assimilate and organise ihl 'data necessary to formulate 
a career. ' * * * -* 

2. Ever more rapid technological change demandikg^uman adaptability and responsiveness. 

3. Increasing national concern with the need to develop all human talent regardless of sex, 

age, religion or ethnic origin. 

I * • 

^ . 4. The need for specialized training to obtain entry level jobs. * • . 

5, The apparent disenchantment expressed by students who have difficulty relating their 
education to their.lives. ' * 

Each of these social factors impinges on the individual in^^ways that make achieving self-fulfillment 
more difficult. * * 
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In tbe past, some managerial personnel in business and industxiy haye h^ld a mn-careehsm attitude . 
which viewed the typical job as an isolated^event'^in a person's life. Whether this amhide'is tenable in the 
post-industrial period Is seriously questioned today. The evolving view is that a job should'be considered'a 
stage in an integrated, life-long career - a step on a career lattice which involves botTThofizontal and., 
vertical dimensions. On the horizontal level, it involves patterns of chdce at one jjoint in time, such as: 
^^ShoiUcL^ employment with;study?" "Should I engage in\olunteer work along with my employ- 
ment?" Vertically, it involves choices along a time line, such as: "How do my options or tehavioi* at this 
'point relate to my .options or behavior in the near, intermediate, and distant f-ulure?'' As new questions 
are raised about th^ opportunities \vork provides for learning and self-development, th^ need' for expanded 
programs of career guidance becorrtes apparent. " ^ 

The Nature of Career Guidance. - . " 

The nature of guidance for career development cannot be viewed as a stafiq, traditiori-'based set of 
related service? that assist individ[ugts in making simple occupational choices. The content of any career 
guidance program must be developed from initial assessment of the present and future career development 
needs of the individual; it mii^t'also account for impinging environmental factors that could affect the 
development and fulfillment cxf^areer expectations. Career guidance content can be organized in many ^ 
ways to facilitate the individual's development. Whatever its form, the program ultimately should "fencourage 
the individlial to assume responsibility for his or her^own career development. ' ^ 

A career guidance -program shouK assist the individual to assiftiilate and ^integrate knowledge, exper- 
ience and appreciations related to the following career development efforts: 

^ 1 . selfundersta(idmg, which incluB^s a peyrson's relationship to his of her own characteristics 

and perceptions, and the relationship ta others and to the environment; - * 

2. an understating of the work society and ^those factoxSpfliat affect its constant changing, 
0 including worker attitudes^and disciplines; ^ ' ^ ' , 

♦ ✓ ' / 

3. a« awflreA2e5^ of the part fhat leisure time may pl^y in a person's life; ♦ ^ 

' \ ' . ♦ V , ' 

4. an understanding of .the necessity for and the multitude of factors to be considered in » 
Q^eer planning; and • , 

J 5. an understanding of the inforimtfon and skills necessary to achieve self-fulfillnlent in work ' ^ ' 
and leisure. * ^ 

• A thorough exploration of the above content areas should include career guidance experiences to' 

insure that-'Cach individual: , * * - 

1 . • ^ 

K gathers th? kind^f data necessary to^ake rational career decisions; 

' ^ V . ' . 

2. understands the necessary considerations for making choices, and^pepts responsibility for 

the decisions made; y ' ' ' 



1. explores the possible rewards aftd^atisfactions associated with each career choice ' 
considered; ' " V/ ' • 

4. develops thrdugh work the attitu4e that he or slje is a contributor to the life of the ^ 
community; t ^ ' ^ ' ' 

5. determines the*pr9babilities*of success and failure in,any occupation^ area considered; 

6. explores tht possible work conditions associated with occupational options; 

7. shows an understanding of the varied attitudes toward work and' workers held by himself 
or herself and by others; 

8. recognizes how workers can bring dignity to all work; • ^ 

9. considers the possible and even unpredictable value changes in society which could affect 
a person's lifej . ^ 

10. explores the interpersonal and basic employment skills necessary to achieve success in 
occi^ational'areas under consideration; ^ - 

11. classifies the different values and attitudes individuals may hold and the possible effects 
these may have on decisions^and choices; . • * ' . 

12. understands that career development is life-long and is based on a sequential series of ^ 
educational and occupational choices; <^ 

; : • \ > 

13/ determines the possible personal risk, cost, and ofherfelated consequences of each career 
decision, and is willing to assume respansibility for each consfequfcnce; . ' • 

14. systematically analyzes school and nonschool experienced as he or she plans apd makes 
careerrrelated decisions; ' \ ' , ' ^ 

15. identifies and makes me of a wide variety of resource^ in the school and community to r 
iflaxi^ze career development potential; W'' 

16., fcnow| and understands the entrance, transition and decfsion points in education and the| ^ 
problems of adjustment that might occur in relation to these points; 

17. obtains necessary employable skills, and uses available placement services to gain satisfactory 
entry ;|ito'employ^ftent in lirie with occupational aspirations and beginning competences. 

18. recoinize^^kt economic interrelationship between the employee's,productivity and the 
, employerr^uccess, and vice versa. - ' ^ • . 
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Establishing Goals and Objectives ^ * , ^ '/ -i::>U-'>r I^.^ 

^G®als*are the reasonably long-range operational delineations of needs. They are mor.e specific than * V/ - 
needs but still are too subject to other influences to serve as workable objectives for an overall guida^'cfi\ v J If 
program that will be responsive to both state' aild local needs. Goals represent rather large global ateas'^f / , 
.achievement'or development that lead ^meeting Specified needs, and provide.the point of depafCii^e i'or V* 
the formulation of objectives. • • V '\ '^'A {-^ »^ * /' * 

The Committee formulated, its statement of ^he nature pf career guidance with the intent .>ffat / 
,this,^tatement should provide the' broacf^oals for a statewide career guidance system. The devgle^pmpnlt df 
objectives for career guidance programs was seen as.the next step to be undertaken in conj^inction Vnd , " . 
cooperation with local educational agencies after the identification and ana^sis of re^orfal and local need^/ ^ 
In short, it is the responsibility of the state to develop broad goals andih^ to wpfk with local a^uthorities 
to translate those goals into more specific goals and workable objecti^s tha:t.^iil serve the needs of com- 
munities and individuals in the Commonwealth and provide the basis (91 a'comprehensive, coordinated 
statewide qareer guidance system. . 
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. The Committee was in agreement that a conjt^rehen^ve pji^ ibr career^guidaQce for the Cd'mmonr / " / 
wealth should establish shgrt-term, intermediate 'and longrrange goalst an<i that planning priorities should . St l v-; • 
be stated in:terms bf thjese goals- - J ^ -^'W- : . V v^ ! ' . ' ' 

- ./s . I j / ' ; - ' " ; • '\_* .:-''''^^^'-\/» < 

7^ one sTepTo.ward defining goals for a comprehensive plan, the Cfommltt^e atjejppted to reach a ^^".^ ''-.J. V > 
^ cqnfehsu^ pn t|ie framewofk of a model career gui^rice sysleiji fof the Commonwealths Jn desdribiftg this. ^ 
' ' moclel syst^in, it.was the inj|enhon of the^ommiftee that'it^be used as. a template against whicW current 
programr^find planned ^ffS/ts could be^easured, and%s anieans of determining what still neeaed to be 
d^ne to^design and implement a comj^ehensive system wHicH Would provide careei" guidance services to all 
-'residerits of the Commonwealth. 1 



A Model Career Guidance System for Massachusetts 



* i 



Considerable effort has been expended 'd,urin& the, past ^Iwo or. three years by professional guidance? ^ " j • 
personnel and organizations in developing model i>fQgram5 and guidelines fpr career guidance systems Jboth /..'^ 
^ ip Massachusetts aild,elsewher?..la^Novfember p/ J973, rep^elsentatives from major guidance organiza|i6nSj ? , 
^ 7in"ti»e Comnipnwe^f^ftublished an4 pVesenterf to thV Department of Education their recommended, ^ '\ * 
,GuidS^esf6r Guidquc^^pgraim in Career Educatioh} As referenced abovfe, the American -Yoca{iona> ^ J . J ^ • 
Associ^tOTi^d the Nkti^fal Vdcatio^tal Guidance Association in 1973 published a joint positipn^jpaper \[ ] , J, 
/ . ' * on Career Guidance. More recently^ the American Personnel and^<Gui4^nce Asso^-. , \ ^ ' : j 



-Guided by th*eXl?Qve effort's, the Gqmmittee determined that .a model cai^epr guidance '^stenuifor ih6 1 * > /.V 1 



' T!he promotionr/of caBeh^^vddpnieni'Over th,e life-span pf all individuals. » \ T 




' ^ 'J* H %: The impi;ovement/eVpans5on'an*4ai^ information on ^ducatioiial ^nd / . ' /. /. ^ '-'^'J 

\ y /' occupationa^opjjactujniti^.- • ' • ^ 

• . 8/; The prpvisioi^of educatibnal afi^^^ , . - // - 



8. ; th^ prpvisioi^crf^^ afi^^'^ee,^plapenient services: , 

9. Tlie design, and j.niplementat^^^^ ^ ; 
jgajeenst^lfi^^ econbmi&Uyjdej^re^^^ conimu^it|^, and-early retirees,- - 

' ibr. .The'establishmpnt on a region^ and locaiiasi§,for use by all 

' individuals. '"' 'T^^r^^J^^'^r- — ^"^--'C^ * /' • ""^ * 

ledfa-equipmyit and mati^rjtjdsr-''^ v 

. , ^ Tlfe grovisionr'pt ppoYesa^ for assigninei^^^ 

' " ^ -^pfogram^^orSiaa^ and lea.cftrshipiimctipns in local and sta^e^iSif^]C e!^^ ie:tjV).ties. 

- , .B^^JRieS raittiiig aiiff UtiHzatiQn of par ap(rofessional career ^idaiice a^jiitants.'' « ' . 

\^ 14. The pfovisibh of adequate leadership anistaffirig fqr career guidaij/cV^ibpleinentatio'i^^^^ ih^ 
. V?; local and state ievek ^ Jn.:^'-'" '^■\'.. • ^-Kiy ""''^ 

1 5. ' Tlie design and implementation olF . an Adequate system for folIowkit)^ ejvaluation, and f|jed- . > 

.bEck of information for use in the^lanning and redesign of future\y^ai| programs. ^ \ ^ j * * sj^;j;__j^^ 

. State WoritieS ' . ^:>"V>^ \! -v^v 

In describing a model career guidance system for the Commonwealth, the Comibittee was aware'that \ . 

■ the State'systfem must be flexible enough to permit focal variances.' The State systera>Hherefore, shoul^. ''V^ 

attempt to define the brOad parameter^^S^t^^ local educational agencies shoujtd e^stablish plannirik "^.s v\ ' 

' goals 'and'l^lyectives'based on local needs. ~ - - - \ V 

^ t a-^^ rj^^ Comniitt?e're,conrinended that State guidelines for the development of local careifejr .guidance ' \ 

* '* 1 . Career development gui(|Unce and^.c6ifh§elmg programs and services must be developmental \' \ 

. * and contmuous/as evid^riced by alp/pgfam beginning in the elementary school, cpiitirtu^ng W 
throxxzh hi^ §chool, an.d^vailable h?r|ise by out-of-school individuals on ^^s-needed b^sis. 
^uch progf^nls and sV§t^nj^ must bey.ordinated with all other educational and manpower. 
; fcomjponents; and^'musfbe'l^sed on a'Sdmprehensive needs assessment of the total community. 




• developmenTguidancQ. ami ^miselixi^.pj^ :asftfi^ie}s{elo^^ the individ uals 

$0 be served and the communify. TTiisf fit^^^ form the 

^ 2Z for an annual assessihenfe^ind e^raluatioh pfijrogFainjgSfo^^ 

. 3'CThe basic program of guidanq^ajnd counseling must make adequate provision for counseling 
and coordinating ,services,^etrje|^ dissemination, appraisal, placement, 

referral, research and folio w=u£aetivities.. > ; 

' 4,; The basic pro-am must provide evidence that it has beerTdeslgnedio he on-going, 'and that 
it is intended to be systematfcally-pl^nned, implernented.an4 evaluated oh an annual basis. 



5. 



^ The program must be designed to facilitate eafch individual's career development phases of 
readiness,, awareness, exploration, planning, preparation, decision-m'aking, training, Career^ 
entry and career growth. " , \ ^ ^ 



6. .Each local educational agency must coordinate its planned program with other agencies afllk^- 
organizations such as the local office of'the State Employment Service, vocational rehabilita- 
tion services, community mental health centers, and other community-based resources in 
order to provide assistance to all individuals^within the community regardless .of sex, age, 
religion arid ethnic origin. . ' . - ^ 

In reCommendirig the establishment ofState guidelines for a comprehensive c,areer guidance system 
Jor the Cojnmoriwealth, the Committee assumed that the Department of Education is prepared tc^rovide 
' the necessary leadership and technical assistance to local'educational agenciqsjor the design, implementa-. 
tion and annual evaluation of re^onal and local plans. " ' - ■ , ; . 

^ . ' ' ' ^ " * > / . 

To this fend, the Committee recommended the following.priorities for attion.at the state level: 

' ' ^ ' ^ * '^'i ' • 

'1 . The recori^titutTon of the Ad Hoc Career Guidance Advisory Committee 'to become a-standing 

Committee that \vilUnclude representation from business and industry, lalior uniogs, schog^ 



administrators, guidance personnel, counselor training institutions, parents, student^ (in<^M^ f,i^' 
ing those in continuin| and adult e^ducation programs), and community-ijased human s^ryites ^ 
agencies (including .man'power* framing programs). The functions of this Adyispry Con)hlUtee . 
shall be to advise oi\ general administrative policy and propedure, to prpvide' direct ion/// . ;/ ' 

funding utilization, to assist in the review of local educational agency plans^.ajrid to/assis/in 
developing evaluation procedures. Since it is anticipatedthat similar Advisory Cojilnyt^^es 
will be formed latei-jn each of the six administrative fegions of the Department f5f/^ducation, 
it is recommended that the membership of the State^Advisory Commi^ be ^^c^^fxi sucl^ 
a way as to insure geographic coverage of th.e entire state, with at least two m^dfmVersfchosen. 1)!' 
^ ' ^ from each of the regions. These regional representatives would later fonn ^hj^iti^cleu^^ - 

. which the future Regional Advisory Committees could be' formed. 7 * y /' / fjlli , ' 

W- ■ ■ • ' ■ -'i '11 ■ 
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pie appointment of 'I Career Guidance Specialist in each of the. six regional offices of the 
department. The function of the Career Guidance Specialist will be to serve a^ a resource 
person for local educational agencies within the region and to provide thgm with technical 
assistance in-planning, developing-, implementing and evaluating local career guidance 
programs. (The Committee was aware that these positions h^ve been authorized and that 
funds to hire these personnel have been included in the FY 1976 budget of the Division of 
Occupational Education. The Committee recommended that the recruitment, training 
and placement of these personnel be expedited.) * . 



3. The funding and development of in-service training pro^ran^s fo^^the retraining of current 
school personnel in the principles and practices of careet^developWnt and career guidance. 
Such in-service training should be provided to school^dministratprs and teachers in addition 
to guidance personnel in or4er to expand and maximize all available resources for the 
implementation of a comprehensive career guidance system. 



The collection, cataloging and dissemination of up-to-date information and materials relating 
to career development and career guidance, and the development and staffing of regional and 
local Career Resource Centers through which these informational materials will be made 
available to students and community residents. While the final decision on the establishment 
of a lofal Career Resource Center was seen as a local planning option, the Cgmmittee urged 
that the Department of Education should strongly encourage the creation of^such centers 
by local educational agencies>by pfoviding techgical^assistance and, where necessary, funding 
to cover start-Up costs. (The Committee noted that the Commonwealth, through the 
Executive Office of Manpower Affairs, was in the process of seeking funding from the U.S. 
Department of Labor iot the development of an interactive computer-based Occupational 
Information System. If such a system Nvere to be developed in the state, it would provide 
a valuable tool for use in regional land local Career Resource Centers.) 

A thorough re-examinatiprTof the' roles and responsibilities of guidance personnel in a 
comprehensive career guidance system. This Would entail an exploration of the, differentia- 
tion of staTf functions ih^an^ffort to TeJie'Ve>|>Jt:gfessional guidance personnel of some of 
their current non-professional VespJliisibiiiVies (siiSjr^s. scheduling, information gathering 
and dissemination, recprd-keeping, test"^dfjtng, efc*^l).ic^ be performed by parapro- ^ 
fessional or clerical staff, and thus make trjaiu^p^^fesslonai guidance counselors more 
available to*promote and implement car«6er guide^^lc^ilie^.for students ancj staff. The 
re-^xamination of the role of professional guidance persphnef&uld lead to the identifica- 
tion of the need for administrative and/or legislative action in changing the aiteria for th^ 
training and certification of guidance counselors^nd support staff."- 

As an outgrowth of the effort in (5) above, the development of new, alternative curricula 
for the pre-service training of professioaal and paraprof6§sional guidance and teaching 
personnel. This effort could best be carried out by curriculum specialists and the faculty 
of training institu^igns (public and private), but the responsibility for leadership in this 
movement should rest with the Department of Education. > r 
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tn an effort to establish khort-term, intermediate and long-pange goals for" career guidance and to 
identify planning priorities inlterms of those goals, the Committee saw the first and second action ^ 
priorities listed above as shoru-term, the third and fourth as intermediate, and the fiftfi and sixth as long- 
-range priorities. ^ 

', Thc Committee was awai e that its recomfnend^itions for action by the Department of Education 
inevitably would lead to higher costs than those of current educational and guidance programs. However, 
some of the priorities listed above could and should be achieved at no additional cost through the *^ 
reallocation of existing resources. Therefore, in order to hold extra costs to a minimum in the initial 
phase of implementing a comprehensive career guidance system for the Commonwealth, the Committee 
.recommended as an additional and over-riding priority for the Department that a complete inventory be 
undertaken of all state resources currently committed to career development and career guidance programs, 
and that these resources be reallocated to the extent possible in order to eliminate any existing duplication 
of effort and to cbordinate al^ current activities in such a way as to incorporate them into a future compre- 
hensive Statewide system. * I , ' % 
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VI. THE NEED FOR FURTHER PLANNING 

The report of the Committee, as stated above, constitutes a plan to plan which would provide 
the foundation upon which a, comprehensive plan for career guidance for the Commonwealth mi^t be 
built. The development ^f an actual plan remains to be undertaken. The Committee, however, has 
attempted in this report to provide some of the guideposts that could lead the way in that ^future effort. 
By its voluntary contribution of this initial blueprint, the Committee has demonstrated' that the human 
resources and expertise are available to the Department of Education for carrying tfie^ff^rt forward and 
for tr^slating ideas iilto action. . ^ 

Given the mature economy of Massachusetts and the problem of chronic unemployment in the state, 
the effort to link the Commonwealth's educational system more closely to the world of work is long over- 
due. The need for further planning to achie^ve this goal as soon as possible is urgent. Such an effort will * 
require \he goodwill and the cooperation of all human service agencies* within the statje 'working in conjunc-. 
tion with business and labor, and the Department of Education cannot be held responsible for contributing, 
any more than* its share of the necessary task. However, the Committee was in agreement that the Depart- 
ment should provide the leadership in initiating the further cooperative planning that will be necessary if 
all current and future residents of the Commonwealth are to h^e the benefits of a comprehensive career 
education, career development and career guidance system. 
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